

PROJECT STATEMENT and SCOPE OF WORK
FOR VIRTUAL REALITY SYSTEM FOR
THE PENNSYLVANIA DEPARTMENT OF MILITARY AND VETERANS’ AFFAIRS

I. Objectives.
A. General. The Department of Military and Veterans Affairs (DMVA) is seeking to award a purchase order (PO) for Virtual Reality (VR) systems in accordance with this Project Statement. 
B. Specific. Approximately 15 VR systems total will be purchased and delivered to  the six  PA State Veterans Homes, including the Pennsylvania Soldiers’ and Sailors Home at 560 E 3rd St, Erie, PA 16507, the Southwestern Veterans’ Center at 7060 Highland Dr, Pittsburgh, PA 15206, the Hollidaysburg Veterans’ Home at 138 Veterans Blvd, Duncansville, PA 16635, the Delaware Valley Veterans’ Home at 2701 Southampton Rd, Philadelphia, PA 19154, the Southeastern Veterans’ Center at 1 Veterans Dr, Spring City, PA 19475, and the Gino J. Merli Veterans’ Center at 401 Penn Ave, Scranton, PA 18503. All quantities listed above are estimated quantities. DMVA reserves the right to increase or decrease quantities based on agency needs.   

This PO will cover the purchase, delivery, initial set-up, training of homes staff, and 	ongoing technical support for VR systems.

C. DMVA Contracting Officer. The DMVA Contracting Officer responsible for the solicitation and PO award is:

Lori Richards, Procurement Specialist 
Procurement & Contracting
Bldg. 0-47
Fort Indiantown Gap
Annville, PA 17003-5002
Phone: 717-861-8805
Fax: 717-861-2932
Email: rlori@pa.gov 

D. Method of Award and Term of PO. DMVA shall award the PO to the lowest responsive quote. In order to be deemed responsive, the bidder must be able to perform the required services as outlined in the project statement and in accordance with the terms and conditions. 
It is DMVA’s intent to establish a onetime purchase order with the option to order additional VR systems for up to two-years post issuance of the PO under the same terms and conditions. The terms of the PO shall commence on the executed effective date and shall end on the expiration date identified on the PO. Services shall begin as specified in the project statement or notice to proceed letter, whichever is the later. DMVA reserves the right, upon written notice to the awarded contractor, to extend the term of the PO or any part of the PO for up to 90 days under the same terms and conditions. 



II. Eligibility Requirements. 

A. Pricing.  The awarded contractor shall submit pricing for all line items requested by DMVA. The awarded contractor shall include all costs associated with the manufacture, delivery and provision of the VR systems in the cost submittal.  No additional monies will be paid to the awarded contractor for delivery, travel, off-loading, personnel, or any other costs. The awarded contractor shall specify ownership of VR system and return procedure and cost (if applicable). The awarded contractor shall specify pricing for training DMVA staff on using the VR system and providing ongoing technical support. The awarded contractor shall specify pricing for different content and/or therapeutic features of their VR system.

B. Technical requirements. The awarded contractor shall provide all details relating to network and/or internet connection requirements for the set-up and usage of their VR system. 

C. IT Requirements. The awarded contractor will be required to compete the following:
i. Software as a Services License agreement
ii. Cloud Use Requirements and Review questions

D. Content. The awarded contractor shall provide an overview of the content and/or therapeutic functions available on their VR system. The awarded contractor shall provide the timeline and requirements for content and/or therapeutic function updates, if applicable. 

E. Estimated Delivery Date.  The awarded contractor shall submit an estimated delivery date along with their bid.  

III. Project Statement.  

A. Virtual Reality (VR) systems

a. Portable: VR systems shall be portable and easily moved by one person.

VR system:  VR system shall include a VR headset or goggles and a tablet loaded with content tailored for seniors. Content shall be intended for resident enjoyment and/or be therapeutic in nature. The awarded contractor shall periodically update or add new content, which may require Internet connection. The DMVA prefers VR systems with:

1. Veteran-focused content. 

2.  Both enjoyment activity and/or therapeutic functionalities. The preferred therapeutic functionalities will address mental health (anxiety, depression, PTSD) and/or pain management.

b. Technical support: The awarded contractor shall provide technical support, which shall include set-up, training homes staff, and ongoing technical support.
 
1. DMVA prefers a warranty and/or maintenance plan for the VR systems. 

B. Hours for Delivery.  The awarded contractor shall coordinate all deliveries through the (POC).  The POC will set a date and time when delivery and off-loading can be completed. 

C. Hours of Operation.  The awarded contractor shall perform the services and deliveries within normal business hours.   Services or deliveries may be performed outside of normal business hours with prior approval from the Program Office POC.

D. Final Inspection.  DMVA reserves the right to conduct a final inspection and acceptance test of all work or deliverables acquired under this PO.

E. Estimated Quantities and Like Services.  Quantities will be estimated. The Department reserves the right to increase or decrease quantities based on actual need.  The vendor will be paid for services and supplies satisfactorily delivered.  The Department Reserves the right to include additional like services to the contract if future needs arise.

F. Not to Exceed Amount.  The original amount of the contract/purchase order indicates a not to exceed amount.  The Department may increase and decrease line items as needed within the overall original amount without processing a change order prior to the request.  The DMVA program office will notify the awarded contractor of the quantities to be delivered.  Increases above the original amount of the contract/purchase order will be processed as change orders prior to the DMVA program office requesting additional supplies or services.   

G. PENNSYLVANIA WORKER PROTECTION AND INVESTMENT

The awarded contractor must maintain compliance with all Pennsylvania state labor and workforce safety laws for the duration of the contract, including, but not limited to:
1. Construction Workplace Misclassification Act. 
2. Minimum Wage Act.
3. Prevailing Wage Act.
4. Equal Pay Law.
5. Employer to Pay Employment Medical Examination Fee Act.
6. Seasonal Farm Labor Act.
7. Wage Payment and Collection Law.
8. Industrial Homework Law.
9. Construction Industry Employee Verification Act.

All bidders shall submit the Worker Protection and Investment certification with their bid.
H. Compliance. All services and supplies provided must be compliant with the most current applicable Federal, State, and Local Standards, Laws, and Regulations.  In any event where the awarded contractor creates a scenario where the contracting agency is found to be out of compliance with any Federal, State, or Local Standards, Laws, and Reguations, the awarded contractor will be liable and responsible for any damages suffered by DMVA.  All non-compliance issues must be addressed and resolved by the awarded contractor within (48) forty-eight hours of notification to the awarded contractor. 

I. Background Checks.  The awarded contractor shall be required to certify compliance with the Commonwealth Standard Terms and Conditions Section V.43 Contract-036.1 Background Checks (February 2016). 

The awarded contractor shall, at its expense, perform a background check on each of his/her/its employees who will provide services for the state veterans homes. Backgrounds checks can be conducted via the Request for Criminal Record Check form and procedure found at https://uenroll.identogo.com/.  The awarded contractor shall certify that a background check has been performed of each of the awarded contractor’s employees not less than five (5) days prior to that employee providing services at one of the state veterans homes.  Thereafter, the awarded contractor shall certify that a background check has been conducted on each employee on an annual basis.  If an employee of the awarded contractor has not been a resident of Pennsylvania for at least two (2) consecutive years prior to providing services at a state veterans home, the award contractor shall also have an FBI check conducted on the employee. 

The awarded contractor shall maintain documentation confirming that the required background checks and FBI checks, if required. In the event of an investigation or audit by DMVA or another governmental entity, the awarded contractor will be required to provide the documentation to DMVA.  

The awarded contractor shall complete and return the background certification form and the RFQ to DMVA’s point of contact (POC) prior to commencement of services and annually thereafter. 

J.  Facility Security Procedures. Each time the awarded contractor’s employees provide services at a state veterans’ home, they will be required to sign in at the security desk at the main entrance of the facility, obtain contractor identification badges, and report to home POC, prior to the provision of services under this PO. Upon completion of the services, the awarded contractor’s employees must return to the security desk, sign out, and return all badges issued to them. The awarded contractor shall follow all required security procedures of each location within the facility in addition to any other pertinent identification or requirements as deemed necessary by DMVA. Particularly sensitive areas may require state veterans home staff to accompany the awarded contractor’s employees. These procedures may vary from work location to work location and must be adhered to. The awarded contractor will provide all necessary paperwork for facility designee to sign verifying services rendered. 
 
K. Facility Policies and Procedures.  The awarded contractor’s employees providing services at the Veterans Home shall follow all policies and procedures of the Veterans Homes.  The awarded contractor may obtain a copy of all Veterans Home policies and procedures from the Veterans Homes POC.   

L. COVID-19.  The awarded contractor must comply with all Commonwealth of PA COVID-19 guidelines and socially distancing requirements for the duration of the contract period.

M. Billing.  The awarded contractor shall invoice DMVA for services provided under the PO. The awarded contractor may be required to provide verification of costs. 

If the invoice does not contain the minimum information set forth as defined in the Commonwealth’s Standards Terms & Conditions, the Commonwealth may return the invoice as improper.  If the Commonwealth returns an invoice as improper, the time for processing a payment under the Commonwealth’s Standard Contract Terms and Conditions for POs, will be suspended until the Commonwealth receives a correct invoice. The awarded contractor may not receive payment until the Commonwealth has received a correct invoice.


N.  Contacts.  The awarded contractor shall provide all required documentation throughout the term of the executed PO to the POC: 

Avery Schulze, Program Analyst
PA Department of Military & Veterans
Bureau Veterans Home 
Edward Martin Hall
Fort Indiantown Gap
Annville, PA 17003
Telephone: 717-861-2166
Email Address: aschulze@pa.gov
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